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"It shouldn’t come to this if bills are paid on time.

Crisis is a word rarely used by politicians because it implies that things are out of control and they do not know what is
going on. But leaders from Kevin Rudd to G.W. Bush are using it, so start making those “Kindly pay us today” calls.

Bank it...

The latest issue of Credit Control Journal (UK because we do not have one here) urges
banks to recognise the difficulties small businesses face when big firms do not pay. They
urge firms to make credit control a priority and to look for alternative funding. We hope our
banks will be more understanding, but they need security before lending money and if you
cannot provide it, they cannot lend it — imprudent lending helped to get us into this mess.
Here are some credit control tips:

e Chase all overdue accounts

¢ Do credit checks before opening new accounts — and on customers who owe you heaps
¢ Consider outsourcing your debtor management — it can be cheaper and more effective.
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The credit control Olympics have begun

Last month we mentioned the coming Olympics of credit control. Now they
have begun and these are ways to compete. If you are a big firm, send your
credit controller to a Hattaway seminar (www.hattaways.com) or a similar
one. Do the same if you are smaller but have admin staff who do credit
control amongst other duties. If you do not have any staff who can do credit
control, then go on a one day course yourself, or outsource it.

Whatever you chose, do something because unless you manage your
debtors, bad debts could send you out of business.

Your clients’ are experts at their job,
but do they have debtor management
expertise, or the time?

If you (or them) need help, then contact us now for a free assessment.

ACCOUNTS RECEIVABLE SOLUTIONS

To find specialist near you, please contact us at:
franchise@credit-co.com or on 07 4774 4757
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